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ABSTRACT. The article presents the experience of Ural State Pedagogical University (USPU) in its training
education leaders over past years. It describes the trends in development of pedagogical education, challenges
and peculiarities in the training educational leaders. The reasons for prioritization of pedagogical education
are given. The need of modernization of pedagogical education and preparation of the leaders in education is
outlined in view of inconsistent results of previous years. Different practices and foundations are used for
leader education. Not only professionals or administrators can be leaders, but educational institutions can be
leaders as well. Our model of education of leaders embraces two different kinds of leadership — administrative
and professional, which is based on harmony and combination of variations emphasizing the cultural constit-
uent of the leader. Leadership issues are closely related to the practical goal of professional development.
From this point of view, the status of the pedagogical university, the influence of USPU on various socio-
cultural spheres of the region as a key university of an educational cluster is evaluated.
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PA3SMbILWEHNA O COBEPLUEHCTBOBAHWWU NOArOTOBKW NMAEPOB OBPA30BAHUA:

B3rnspn YPANbCKOro roCYgAPCTBEHHOIO NEOATOrMYECKOro YHUBEPCUTETA

KJIIOYEBLBIE CJIOBA: suaepcTBo, 06pa3oBaHue, MOJITOTOBKA, IIPOTUBOPEYUNS U PUCKH, CTPYKTypHAs MO-
Jiesb, KJ1acTep.

AHHOTAIINA. B craThe 06CY?KaI0TCS TEHIEHITUHN Pa3BUTHS MEJAarornuyeckoro 06pa3oBaHUs U OIHCbI-
BaIOTC 0CODEHHOCTH NOATOTOBKH JINJIEPOB 00pa30BaHUs HA OCHOBE OIIBITA YPAJIbCKOTO IOCYAapCTBEH-
HOTO mejaroruyeckoro yuusepcutera (YpI'IlY). BoiiessitoTcs: TOCTHIKEHUA U 0COOEHHOCTH WHHOBAI[U-
OHHOTO Da3BUTHUS YHHBepcuUTeTa. /laeTcs aHAIN3 MPUYMH aKTyaJIH3aliy MeJarormyeckoro obpasosa-
HUsA, 0O0CHOBBIBAETCS HEOOXOAMMOCTh MOJIEPHU3AINH I1€/JaTOTUYECKOTO 00pPa30BaAHUS U MOATOTOBKH
JIUIEpOB 06pa30BaHUsA C yUETOM IIPOTUBOPEUHNBBIX PE3YJIHTATOB MIPEANIECTBYIONINX JIET X COBPEMEHHBIX
TPeH/IOB B oOpa3zoBannu. Heo6X0AUMOCTh Tpe0Opa30BaHUI pacCMAaTPUBAETCS B MIUPOKOM COLIMAJIbBHOM
1 06pa3oBaTeIbHOM KOHTEeKCTe. OTMeUaeTcs, YTo JUAEPAMU MOTYT OBITh HE TOJBKO OTAEJTbHbIE DYKOBO-
JIUTeNN WU NpodecCHOHAIBl, HO U LeJible opraHusanuy. CymiecTBYIOT Pa3IiMdHble TEOPUU U CXE€MBI
IIOITOTOBKH JINZIEPOB o6pa3oBaHus. [Ipefaraemas HaMU MOJIe/Ib TECHO CBsI3aHA C MPAKTUUYECKOH 3a7a-
yeli mpodheCcCHOHATILHOM MMOATOTOBKH. JTa MOJIENIb COeUHSET B cebe /1Ba BU/IA MOATOTOBKH JIUZEPOB 06-
pa3oBaHHUA — QJAMUHHUCTPATHUBHYI0O U NPO(dECCHOHATIBHYIO, OCHOBOH KOTOPOU fABJAETCS TapMOHUSA U
KOMOWHAIIMs BapUAIUi C YUeTOM KYJIbTYPHOU cocTapisolieli suaepa. C 9TOH MO3UIUK ONPEEseTcs
CTaTyC IEelaroTUYecKOrO YHHBEPCHUTETA, HAIPABJIEHWS BJIUSHUA I€JAarOTHYECKOr0 YHHUBEPCUTETA HA
pasHble cdepsl COIUANBHON W KYJIBTYDHOHU JKU3HU DPETHOHA, €ro B3aWMOJEHCTBUA C COIUAIBHO-
KYJIBTYPHBIMH CTPYKTYPaMU PETHOHA KaK KJIFOUEBOTO 00Pa30BaTEIbHOTO KIacTepa.

Introduction Assumptions

or a long time a scientific study of the lead-
Fership phenomenon has been studied from
the philosophical and sociological viewpoints.
A leader was considered to be equal to an ad-
ministrator having power and authority; be-
coming a leader was thought of as a passport
for opportunity. Leadership nature as a social
phenomenon was scarcely investigated.
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The first two decades of the twenty-first cen-
tury have seen significant changes at all levels of
educational activities for the Russian system of
education and the teacher as its key figure.

The “accounting period” set to accomplish
modernization of all educational institutes by
2010 is over, but the principal trends of their
transformation and development are still in
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action. There is no more time to speak, but time
to act. The current situation is complicated by
the fact that all current developments in the
field of education receive mixed reactions from
the public and pedagogic community alike. It is
the teacher and pedagogic education that face
the most serious public complaints. [1; 2].

There is a certain aura of myths around
common perception of pedagogical education
to be overcome by all who are involved in that
sphere. Little demand of its products down-
plays the necessity of pedagogical education
content and its specific forms of organization
and develops ‘a feeling of quasi-conviction’ in
its optional character. In other words, an illu-
sion appears that anyone is able and is knowl-
edgeable enough to teach.

This situation is caused by the attitude to
the said education in modern Russia: it is not
treated as an instrumental value, as a means to
achieve something that lies above teaching (ca-
reer, high social rank, material benefits, etc.).
In many cases the said education is just a
means to get a diploma of higher education.
But insufficient instrumentalization prevents
pedagogical education from taking its rightful
place as an end-in-itself within the set of ter-
minal (ultimate, core) values. This imbalance
of values should be overcome so as not to re-
place the significance of education with the
significance of a diploma.

The activities of educators, from a school-
teacher or a college professor to a university
rector, are marked by postponed results and
quasi-competent consumers of their services.
Hence, teachers find it hard to live up to the
public’s expectations; there is a popular belief
that one should be a good teacher against all
odds, notwithstanding social changes, national
policy, or the profession’s economic status.

So, within this social and cultural context,
how should we go on with modernization of
pedagogical education to combine the criteria of
quality, availability, and efficiency with the key
moments of today’s development — innovation,
mobility, competitiveness, multifacetedness?

The ultimate success of the educational in-
stitution’s policy is highly dependent on its head’s
risk-taking skills and abilities to find contradic-
tions and problem areas by uniting their team’s
efforts. We'd like to give some examples of such
actions taken by USPU rector which were in-
strumental in achieving the results outlined in
the university’s development strategy 2020 [3].

1. Adverse labor market conditions, where it
is difficult to make any reliable predictions, and
unstable regional demand for certain professions
required a more profound analysis of supply and
demand for education workers. There was no
statistical or demographic evidence for an excess
supply of lawyers, economists, managers, and

teachers, but this idea imposed on the public
affected the choices of prospective students and
graduates’ prospects nevertheless.

A long-term economic forecast was re-
quired to avoid disproportions between eco-
nomic and social needs of the region (state in-
terests), life prospects of graduates of various
educational programs (personal interests) and
the quality of educational services provided by
the university (interests of employers and oth-
er consumer groups). We found such a forecast
essential to realize the conception of education
for an innovation society and the knowledge-
based economy in the Urals region.

Besides, education grant programs for in-
novation activities have been designed and im-
plemented to ensure employment of our grad-
uates in other social spheres along education
where their competences in psychology, peda-
gogy, conflictology, humanities, etc. are in
great demand. This claim is sustained by long-
term research of USPU graduates’ careers in
various fields of human relations, in socially
significant activities.

2. There is still an unabridged gap be-
tween the graduates’ professional traits and
competencies outlined by the Federal State
Educational Standards, on the one hand, and,
on the other hand, what their prospective em-
ployers in various spheres require. “Consum-
ers” are sometimes dissatisfied with the quality
of young specialists. The interaction arrange-
ments between the university and its employ-
ment partners potentially engaged in the insti-
tution’s policy-making and making the regional
order for preparing graduates, did not work on
a regular basis, apart from the active programs
of cooperation with educational boards.

This academic year, contracts between the
University and the Ministry of Physical Cul-
ture, Sport and Youth Policy, the Ministry of
Culture and the Ministry of Social Policy in the
Urals region were signed. It means long-term
partnership in preparation and employment of
specialists for economics, culture, and social
policy of the region.

3. The deflection of the graduates from the
profession — their desire to change an occupa-
tion — is also connected with a change of pri-
orities among young people, their evaluation of
education capital accumulated during their
studentship. However, it is in many ways de-
pendent on the quality indicators of the uni-
versity’s staff potential.

Materials and Discussion

There are three factors to consider in un-
derstanding the setting of the leadership prob-
lem: (a) changes in the socio-professional situa-
tion; (b) realization of insufficiency of traditional
and institutionalized relations “administration —
submittance — result,” “professional status —
right and ability to educate”; (c) arising necessity
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in knowing “basic” strength of an educational
establishment, strong and weak points of its staff
under exact functional role and personal context.
Analysis of these factors may be used as the basis
of organization development [4; 5].

There are two approaches to understand
the leadership in education:

» leadership as managing and guiding the
education;

» leadership as a higher level of profes-
sional pedagogics.

In both cases leadership is the result of
achieving of the following objectives:

1. Exact socio-professional situation, de-
manding non-standard, leader’s influence;

2. Presence of individuals with an ade-
quate leader’s potential;

3. Comprehension and confirmation of
groups involved in the situation.

To influence and engage the group, the
leadership candidate must possess

1) subjective determination on leadership,
need for success;

2) concept-evaluative professional strate-
gy accounting the normative, basic and ideal
models of the profession;

3) a certain leadership potential, a set of
qualities:

— attitude towards labor as independent
value;

— ability to collaborate, will-power, level
of conflictness;

— extra-standard thinking, developed in-
tellectual;

— organizing, communicative and profes-
sional abilities.

Stephen R. Covey considered that most ef-
fective leaders should be proactive; seek first to
understand, than to be understood; synergize;
focus on missions and strategies for achieving
them; identify and develop new talents; recog-
nize and reward significant contributions, de-
sign jobs to make them meaningful and chal-
lenging [6; 7].

In balancing and connecting these elements
we can now define the actual basic model:

LEADERSHIP

» motivation for ‘g 113 > perfectionism
. leadersl'lll.) - 1Iv[ control gear mechanism R > analytical reasoning
responsibility i of authority g » competence
> }[(})lpgljerm é E » immersion in sub-
5 n 1nfg . T “instruction — “impact — S ject area
teambuilding g i § & ) S > teamwork
» experience :i‘} performance adherence :) » creativity
» tolerance {7 N > research capacity
> economic E A communication
thinking T skills
> legal culture potential potential
leadership of
qualities professionalism

S S

> A 4

Chart 1

We assume that a balance between these
aspects is important. A leader’s style is to a large
extent a reflection of his/her value system and
core beliefs. Many continuing efforts are made
to educate students of leadership in the traits of
what has been determined as the style of suc-
cessful leaders. To increase their effectiveness
more attention needs to be given to the signifi-
cance of the culture of an organization.

USPU enforces focused staff policy, in

compliance with relevant technical regulations
and provisions of law, which preserves leader-
ship potential of its employees and implements
a leadership development program for the re-
gional system of education.

We develop this trend by putting together
two aspects of leadership — administrative based
on regulatory bodies, and professional based on
authority, trust, and impact on one’s followers.

USPU Institute of Personnel Administra-
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tion prepares leading managers for various
pedagogic intuitions in a number of bachelor’s
and master’s programs. Some other institu-
tions and faculties enacted leadership-
promoting programs for prospective educa-
tional workers [8]. It is our firm belief that a
focus on leadership culture is important for
their preparation.

Taking into account a certain gender dis-
proportion in the staff and students of the peda-
gogical university, we make a greater focus on
balance and equality between male and female
leadership strategies, preparedness for adminis-
trative leadership, etc., than on their differences
in absence or presence of leadership qualities.
Though we consider that women-leaders pos-
sess unique feminine qualities as emotionality,
reactivity, compassion, desire for harmony that
work synergistically with their leadership skills
in solving problems, with aid of their subordi-
nates (administrative leadership) and while pos-
itively influencing their potential followers (pro-
fessional leadership). All in all, the culture of
leadership is based on gender culture as a cer-
tain set of norms and values building coopera-
tion on principles of equality, solidarity, part-
nership. It is manifested through a sum of cul-
tural universals, represented by common core
values in various spheres of life.

It is essential for leadership in education
that this sum should include not only common
social, humanitarian and scientific research
culture, but culture of ethics, aesthetics, law,
politics, ecology, linguistics, information tech-
nologies, and, the most important in modern
society, cross-cultural communication. To
quote Vince Lombardi "Leaders aren't born,
they are made. And they are made just like any-
thing else, through hard work. And that's the
price we'll have to pay to achieve that goal, or
any goal.”[9] Development of leaders in educa-
tion is no exception. The task of the education-
al leader is to nurture the establishment and its
participants through this process toward the
development of integration and equilibrium.

Not only professionals or administrators
can be leaders, but educational institutions as
well. USPU is an acknowledged pedagogical
university of the Ural region, a center of sci-
ence, education and culture. In spite of being
teacher training oriented, within the last sever-
al years university has gained the status of a
classic multiple-discipline higher educational
establishment. Nowadays, the proportion of
non-major programs at USPU constitutes up to
46.5% of its pedagogic programs.

The USPU strategic goal is to apply the
maximum of its scientific and research poten-
tial in the educational process, to develop prior
fundamental research projects and satisfy in-
terests of all consumers of educational services
by means of applied research. This goal is

achieved via support of existing academic
school, development of new prospective re-
search projects, development of the universi-
ty's intellectual property security system, an
increase in science and research funding from
secondary sources, improvement of the com-
petitive ability and a raise in demand for USPU
faculty science and research results in the re-
gion, the Russian Federation, and international
academic society [10; 11].

USPU graduates are professionally mobile
specialists, with an education of such level and
content that allows them to find a job in any
field: education, science, arts, politics, econom-
ics and business, state management, service
and entertainment, sports, IT, etc. In its many
years of operation the university has prepared
75 thousand specialists of the highest qualifica-
tion. Many generations of talented teachers
have graduated from USPU and now work in
schools of the Sverdlovsk oblast, in Russia and
the world, keeping the university's traditions
and honing their professional skills.

Through all its stages of development the
university kept up with the times, successfully
tackling challenges of educational and scien-
tific activity. The previous development of
USPU resulted in a powerful educational, sci-
entific, and cultural potential that helps solve
large-scale problems, following the university's
mission of multiplying Russia's intellectual
potential, maintaining and enriching its intel-
lectual elite considering time demands. In
USPU all necessary conditions for develop-
ment of students' intellectual and creative abil-
ities, formation of their self-education and self-
realization skills and their creative independ-
ence, are provided.

The principle modern strategy of the uni-
versity's development is active participation in
realization of federal educational and scientific
programs, a ready response to current require-
ments, training of sought after, mobile and crea-
tive specialists. New challenges in education call
for new trends. Nowadays the cluster of peda-
gogical education might become an essential
element of the regional innovative system of
education due to a number of reasons [12].

The ideas represented in the functional
model, in its turn, are connected with the struc-
tural organization that provides conditions for
the realization of general and specific goals of
innovative education. The set of function char-
acteristics changes due to the specificity of the
institutional character of education. In the pro-
cess of social change new tasks and functions
connected with its modernization are added to
the universal constants of education. Very often
these new tasks are of a situational character or
they are directions that are considered to be
priorities in the changing socio-cultural context.
Without going into the details of scientific dis-
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course, regarding pedagogical education, we can
define these functions as stable directions of
influence of this education on main spheres of
public development, each of which has structur-
al active tasks, social orders.

Influence on soci-
ety via civic partic-
ipation and eluci-
dative outreach

Influence on the
educational
community

Ensuring the
sphere of educa-
tion with up-to-
date personnel

USPU
as a key cluster
of innovative ed-
ucation: main
areas of activity

Influence on society
through creation of
new segments in the
sphere of educational
service

W. E. Deming, a leading proponent of
quality “professionalism in education” wrote:
“A system must be managed, it will not manage
itself. By focusing on a system of quality, eve-
rybody wins” [13].

Scientific mainte-
nance of innova-
tive processes
in education

Optimization
of current working
system of life long
pedagogical
education

Chart 2. The Functional Model of the Regional Center
of Pedagogical Education

These days, the new purpose-oriented
program of development of education in Rus-
sian Federation aimed at 2018 is being intro-
duced and realized. USPU has a great intellec-
tual, scientific and cultural potential. In con-
trast to universities with a history of many
hundreds of years, this university, its staff and
administration, haven't had centuries to make
the transformation processes and bring the
university to the lead. Nevertheless, in 2012,
2013 and 2014, according to the results of rat-
ings, USPU is one of the most effective peda-
gogical universities. This is not by chance; ra-
ther it is the result of goal-oriented work by the
university's team.

The achievement of these outcomes be-
came possible due to a high level of managerial
culture of the university, based on the princi-
ples of goal-setting, coordination, subordina-
tion, development, control, motivation.

The strategy of innovative development is
based on the realization of human potential, on
one hand, and on the investment in "human
capital”, on the other. Innovative activity in the

educational regional cluster is systematic and
is realized in connection with the regional edu-
cational system. The main institutional role of
education, including the pedagogical one, is to
support the integrity and stability of society in
the process of its transformation. In this sense
education fulfills its classic functions — aca-
demic, humanistic, social, distributive, eco-
nomic, and political [14; 15].

The creation and development of the in-
frastructure, innovative transformations in
structure and content of the teaching process,
cooperation with regional and federal govern-
ment, development strategies and mechanisms
combined, have allowed the university's ad-
ministrators to aptly bring the university to the
lead of higher education in Russia. The system
of training at USPU is aimed at meeting the
requirements of students as to knowledge, em-
ployment guarantees, freedom and initiative in
choosing their profession. USPU has built up a
well thought integral — through innovative
training and resource, research and develop-
ment, social and cultural environment fit to
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provide training of highly qualified profession-
als oriented toward dealing with problems of
the Ural Region and Russia.

Conclusion

To successfully implement its mission over
the next four years, USPU defined priorities
that became the basis of all practical activities
aimed at meeting our goals.

USPU has a research agenda that pro-
motes and supports the development, conduct
and dissemination of new knowledge, best
practice and the validation of innovative and
effective instructional practices. USPU has de-
veloped a “university culture” in which faculty,
staff, and students feel involved, supported,
and successful in progressing toward respec-
tive professional and/or academic goals.
Alongside the structural re-organization we
have found a variety of projects aimed at inter-
national integration of university education,
working out common approaches, philosophy,
prospective models, priorities, goals and con-
tent of university education. Aligning teaching
principles at universities in different countries,
creation of an integrated educational environ-
ment based on humanistic traditions of various
schooling systems, and the tendency of hu-
manity to maintain dialogue, have formed the
grounds for formation of a global community
responsible for occurrences on our planet.

Providing high quality educational ser-
vices, USPU creates the necessary conditions
for formation of graduates with market mobili-
ty, their successful completion of education
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